
The Empowerment 
Dynamic (TED)

The Dreaded Drama
 Triangle (DDT)

Creator

Persecutor

Challenger Coach

Rescuer

To effectively create growth in yourself and others, you must move from the Dreaded
Drama triangle to the Empowerment Dynamic.  Where are you sitting right now?  How
can you shift your position?

www.covalencycoaching.com

The Empowerment Dynamic

Victim

Supports & assists
Faci l i tates & asks
quest ions

“How will  you do it?”

Leans into learning
& growth
Evokes act ion
Construct ive
“You can do it !”

Owns behaviour
Chooses to respond
Focused on
outcomes

“I  can do it”

Focused on the
problem 
Blames others
Tears down others
“It ’s  their  fault”

Feels powerless,
persecuted,  denied
Gives up power
“Why does this
happen to me?”

Rescues others &
rel ieves pain
Fears not being
needed
“I  can save you”


