
B Y  C H R I S  A R G Y R I S  &  P E T E R  S E N G E
L A D D E R  O F  I N F E R E N C EL A D D E R  O F  I N F E R E N C E

WHAT IS IT?
Shows how mental models are formed unconsciously within a fraction of a second
Mental models determine what you see, how you see, and what assumptions/biases you strengthen   
This process runs continuously, causing us to potentially ignore facts and jump to conclusions

WHY WOULD I USE IT?
To try to remove bias from facts and not judge too soon
To become aware of your own thoughts and reasoning, and to understand the motivations of others
To use your own convictions and experience in a positive and solutions-based way
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I select data from observations

I add cultural & personal meaning

I make assumptions based on meaning

I draw conclusions from assumptions

I observe reality and facts 

I adopt beliefs about the world 

I take actions based on beliefs  
Why do I believe this is the right action?
What are some alternative options?

What beliefs do I hold about this?
What conclusions are they based on?

Why did I conclude this?
What are my assumptions?

Are my assumptions valid?
Why am I assuming this?

Am I looking at this data objectively?
What other meanings could they have?

What did I ignore or didn't pay attention to?
Are there other sources of data I didn't consider?

HOW DO I USE IT?
1 - Review your mental models in the context of the situation by asking yourself the questions below
2 - Ask yourself "What steps on the ladder do others in this situation see me taking?"  


